
 

COUNTY COUNCIL  

Meeting date: 7 September 2022 

From: Cabinet Member for Customers, Transformation 
and Fire and Rescue 

 

EXTENSION OF INTEGRATED RISK MANAGEMENT PLAN 

(IRMP) 
 

PART A - RECOMMENDATION OF CABINET 
 
Cabinet recommend to Full Council that the current IRMP is extended for a 
period of 12 months. 
 

PART B – ADVICE OF EXECUTIVE DIRECTOR  

1.0 EXECUTIVE SUMMARY 

1.1 There is a statutory requirement for the Fire and Rescue Service to 
have in place an Integrated Risk Management Plan (IRMP).  The current 
IRMP is due to be refreshed and approved by Full Council by April 
2023. 

1.2 From April 2023, the Police and Crime Commissioner will become 
known as the Police, Fire and Crime Commissioner (PFCC) and will 
fulfil the role of the Fire Authority. This paper asks Full Council to 
agree that the current IRMP be extended to allow consultation with the 
PFCC in the development of the next IRMP. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The agreement to extend the IRMP by one year will allow Cumbria Fire 
and Rescue Service to utilise the latest risk methodology developed by 
the National Fire Chiefs Council (NFCC).  This risk methodology will 
ensure that the latest demographic and equality information is used 
when considering the risk to the people of Cumbria.  

2.2 The extension will also allow for the Service to take into account the 
views of the PFCC who assumes the responsibilities of the Fire 
Authority in April 2023. 

3.0 RECOMMENDATION 

3.1 That Full Council agree that the current IRMP is extended for a period 
of 12 months. 
 



 

4.0 BACKGROUND 

4.1 As required by the Fire and Rescue Services Act 2004 the Government 
outlines its expectations and requirements for English Fire and Rescue 
Authorities through a National Framework. One of the Government’s 
requirements is the assessment of local risks to life and how effectively 
resources are used in response to those risks; more commonly known as an 
Integrated Risk Management plan, although now known as a Community 
Risk Management Plan (CRMP). 

 
4.2 The CRMP must 
 

•  reflect effective consultation throughout its development and at all 
review stages with the community, its workforce and representative 
bodies, and partners  

 

•  cover at least a three year time span and be reviewed and revised 
as often as it is necessary to ensure that fire and rescue authorities 
are able to deliver the requirements set out in this Framework  

 

•  reflect up to date risk analyses and the evaluation of service 
delivery outcomes 

 
4.3 The current CRMP runs from 2019 – 2023.  Developed throughout 2018, it 

builds on a comprehensive risk based evidence profile and an analysis 
carried out by external consultants.  The CRMP drives the annual delivery 
plans for CFRS and defines the common themes for activities conducted by 
the Service. 

 
4.4 Legally the Service must have in place a CRMP when the previous IRMP 

comes to an end on 31 March 2023. 
 
4.5 It is within the gift of the Service to review the IRMP as and when required to 

reflect any significant change in the risk profile that it becomes aware of. 
 
4.6 The Service has access to the latest demographic, socio-economic and risk 

information and is confident there has not been a significant change in the 
risk profile that would necessitate a new CRMP to be produced for 1st April 
2023. 

 
4.7 Whilst developed by the Service, any CRMP would need to be signed off by 

the Fire Authority.   
 
4.8 From 1st April 2023 the role of the Fire Authority will be taken by the PFCC.  

The PFCC will be responsible for overseeing the implementation of any 
newly adopted CRMP. 

 
4.9 Under a Police, Fire and Crime Commissioner (PFCC) model, the PFCC has 

a legal duty to produce a Fire and Rescue Plan, of which any CRMP would 
need to take into account. 

 
 



 

4.10 It is recommended that the existing CRMP is extended for a 12 month 
period.  This will allow PFCC to develop a new CRMP taking into account 
the new governance model, a Fire and Rescue Plan and any other priorities 
they may have. 

 
Risk Based Evidence Profile (RBEP) 

 
4.12 Key to the development of the CRMP is an up to date Risk Based Evidence 

Profile. 
 

4.13 If the decision to extend the CRMP for one year is taken then the RBEP 
would use data from 20/21, 21/22 and 22/23 and inform a CRMP that 
covered 2024-2027. 

 
Development of CRMP Timeline 
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4.14 This would allow the service to benefit from an agreed national approach 

championed by the National Fire Chiefs Council that takes into account the 
latest fire risk methodology. 

 
4.15 Cabinet have agreed that if Full Council agree to the extension to the IRMP, 

then the Chief Fire Officer will produce a one year action plan, covering 
2023/24 in consultation with the Leader, Deputy Leader and Portfolio Holder. 

5.0 OPTIONS 

5.1 Full Council can agree the extension to the IRMP for a period of 12 months 

5.2 Full Council can disagree to the extension of the IRMP and ask the Chief 
Fire Officer to seek alternate solutions 



 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 There are no financial implications, all work will be delivered through existing 
resources, or resources made available through any new governance model. 

7.0 LEGAL IMPLICATIONS 

7.1 Under the Fire and Rescue National Framework for England the Fire Service 
is required to have a CRMP which reflects update to date risk analyses; 
demonstrates how prevention, protection and response activities will be best 
used to prevent fires and other incidents and mitigate the impact of identified 
risks; outline required service delivery outcomes; sets out its management 
strategy and risk-based programme.   
 

7.2 The CRMP forms part of the Policy Framework.  Council is responsible for 
approving policies that form the Policy Framework.  Cabinet is responsible 
for recommending to Full Council the policies which form part of the Policy 
Framework.  Cabinet is responsible for overseeing implementation of the 
policies which form part of the Policy Framework but can delegate this to an 
Officer.  

8.0 CONCLUSION 

8.1 There is a legal requirement for the Fire Service to have in place a CRMP, a 
strategic document that outlines how the Service address’s the risk to the 
people of Cumbria. 

8.2 From 1st April 2023, the Police, Fire and Crime Commissioner (PFCC) will 
take on the responsibility of the Fire Authority. 

8.3 The extension of the CRMP by one year will allow the Service to take into 
account the views of the PFCC and utilise the latest available risk 
information in the development of the CRMP. 

8.4 If the CRMP is extended by one year, then the Chief Fire Officer will develop 
a one year action plan to cover this period in consultation with the Leader, 
Deputy Leader and Portfolio Holder. 

 
John Beard, Chief Fire Officer 
07/09/2022 
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